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This study sought to identify the communication strategy of the
Algerian start-up enterprise. A field study at the Algerian Public Television
Corporation ENTV; The descriptive approach was used and we used the
guestionnaire tool to obtain information in addition to observation. The data was
analyzed in the form of simple and complex tables. The research community
was represented by workers and employees of the Algerian Public Television
Corporation, and the study sample consisted of 100 workers and employees of
the institution. This study took place at the Faculty of Humanities and Social
Sciences at Mouloud Mammeri University in Tizi Ouzou during the academic
year 2022/2023.

The study concluded a number of results, the most important of which

are:

The Algerian Public Television Corporation is pursuing a medium-term
plan. This is due to the presence of many variables that may occur on the scene.

Thus, it seeks to avoid surprise by preparing a medium-term strategy.

So that it relies on a communication strategy within its plans and goals,
just like other organizations and institutions, as it works to allocate part of its
plans and goals to the communication aspect, and this is by developing a
communication strategy in the short and medium term in order to work

according to it to achieve the desired goals.

It always works to improve the level of public service provided to its
audience on an ongoing basis. It also works to create a good image of the

institution by moving towards gaining a new audience.

Keywords: Communication strategy - Algerian emerging institution -
Public Algerian Television Corporation ENTV.
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