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Study summary:

This study aims to explore” the role of communication culture in improving job
performance” arnong employees at the" Mohamed Nadir" hospitale center in
Tizi Ouzou.

The research problem seeks to understand the essence of communication culture
in enchancing the job performance of Algerian institution.To address this, the
study adopted a survery methodology, utilizing observation grids and
guestionnaires as data collection tools. The observation grids was developed
based on daily observation of the research filed, pri:::::Centre, focusing on
employees behaviors. The questionnaire was designed with questions directed to
a sample of 100 individuals. and the study came up with a set of results, the
most important of which are:

1-Strengthening the communication culture withing the Mohamed Nadir
hospital centre in Tizi Ouzou is a fundamental factor in improving employees
job performance.

2- Encouraging open dialogue and effective listening, which fosters a healthy
work environment, enhances cooperation and participation among employees
and utlirnately contributes to achieving institutional goals.

Keywords : Communication culture, job environnement, performance.
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