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ABSTRACT:

This study aims to explore the role of internal communication in building
organizational culture at the National Bank of Algeria in the Tizi Ouzou region.
The importance of organizational culture is highlighted as a fundamental
element for improving management practices, enhancing job performance, and
fostering coordination among employees. To achieve these goals, the bank relies
on internal communication as a key factor in information exchange and problem
solving, which in turn strengthens human and social relationships between
employees and management.

The study revolves around several questions, including the communication
methods used, the role of personal and formal communication in building
organizational culture, the impact of the communication strategy, and the
challenges facing internal communication.

The study employed a case study approach to gather data from the bank's
employees, using questionnaires and additional tools such as observation and
interviews. The results revealed that modern communication methods are the
most widely used and effective in the bank, and that internal communication
significantly contributes to resolving conflicts and enhancing trust between
employees and management, thereby creating a more cohesive and collaborative
work environment.

KEYS WORDS: Internal Communication — Organizational Culture — Service -
Institution .
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