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s A ladV) AL A Al (adls
This memorandum addresses the topic of ( Using Email to improve internal
communication in the Municipality of Iflissen ). It aims to highlight the role of
email as a modern means of effective communication. The importance of this
topic stems from the major transformations taking place in the administrative
sector in light of the digital transformation, where email has become an
essential tool for exchanging information and facilitating coordination between
various departments within the municipality.
The memorandum relied on a descriptive and analytical methodology to study
the reality of email use, by collecting and analyzing data from municipal
employees to determine its effectiveness and areas for improvement.
The results showed that email contributed to accelerating the flow of
information and reducing errors resulting from traditional communication, in
addition to enhancing the spirit of cooperation among employees.
However, some challenges were identified, such as the weak digital training of
some employees, the absence of clear organizational policies, and the lack of
certain technical capabilities. Based on this, the memorandum concluded with
a set of recommendation, most notably the need to develop the digital
infrastructure, intensify training courses, and develop comprehensive
organizational charts to ensure optimal use of email.
Overall, this memorandum confirms that the effective use of email is an
essential step toward improving internal communication and enhancing
administrative efficiency in the Municipality of Iflissen.
Keywords:

Email, Intercom, Iflissen Municipality
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