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Abstract

In this study, we discussed the subject of process reengineering to improve and enhance
competitive performance, through research into the problem: how does reengineering
contribute to enhancing competitive performance in the algerian economic enterprise ? This
research has been addressed by dividing in into three chapters ; we have devoted two
chapters to the theoretical framework where we have addressed the totality of concepts and
principles, as well as the relationship between our study changes : re—engineering and
competitive performance. As for the applied aspect, this study has been applied to the
company « Lalla khadija mineral water » and using the questionnaire and interview and
analysis of their results, we have shown that acceptable. The study also found series of
important conclusion that reengineering greatly contributes to the achievement of satisfactory
results and objectives for the organization. On the other hand, we noted that the staff and
tyres are not aware of the meaning of the reengineering concepts. Thus the main objective
of this study is to clarify the basic concepts associated with re—engineering and then to
know the importance and role of the latter in achieving the competitiveness of the economic

enterprise.

Keywords : Re—engineering, Eenterprise, Competitive performance, Process, Lalla

khadija.
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