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Study Summary

This study aims to explore and analyze the role of administrative leadership in activating
organizational change management at the Faculty of Humanities and Social Sciences, Tamda
Pole. To achieve this objective, the central research question was formulated as follows: How
does administrative leadership contribute to activating organizational change management at
the Faculty of Humanities and Social Sciences, Mouloud Mammeri University, Tamda Pole,
Tizi Ouzou?

To answer this question, the survey methodology was adopted, using a probabilistic
sampling technique. A simple random sample was selected, consisting of 50 individuals, in
alignment with the study’s objectives. Data collection relied on the following tools:
questionnaire, observation, and interview. The descriptive survey was conducted on a sample
of faculty members and administrative staff from the Faculty of Humanities and Social
Sciences, Tamda Pole. The main findings of the study are as follows:

o The dominant leadership style within the institution is the democratic style.

e The communication methods used at the Faculty of Humanities and Social Sciences,
Tamda Pole, contribute to the activation of organizational change management by
facilitating the flow of information across departments, enhancing mutual
understanding and cooperation among staff, and promoting transparency and
participation, which helps build a positive and motivating work environment
conducive to achieving desired changes.

e« The communication strategy adopted by leaders significantly influences the
implementation of organizational change at the Faculty by enabling problem-solving,
addressing challenges and obstacles, developing plans to overcome barriers, achieving
goals, and designing effective strategies for change implementation.

e The supervision and mentoring carried out by leaders play a crucial role in activating
organizational change at the Faculty. These practices are essential tools for improving
employee performance and increasing productivity. Leadership offers structured
guidance, fostering responsibility, discipline, and the efficient achievement of shared
goals among staff during transitional periods.

Keywords: Role, Leadership, Administrative Leadership, Change, Organizational Change,
Organization
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Le Doyen du faculté

v

Le secrétaire général

Service des personnels

Personnel ATS

Personnel

Service des moyens et
maintenance

Section moyens

Service budget et de la

comptabilité

Section budget

Section comptabilité

Service de I'animation
scientifique, culturelle et
sportive

v

Vice Doyen chargé des étudiants et

des questions liées aux étudiants

Service de la Scolarité

Service des enseignements

ot de l’éualuation

Service des statistiques, de
I'information et de

Psychologie —

Bibliotheque de la faculté

Sciences —

Sciences Sociales —

v

v

Le vice Doyen chargé de la post-

graduation. de la recherche

Orientation et
recherche

Gestion du fonds
documentaire

Dept. Adjoint chargé de la scolarité et

Dept. Adjoint chargé de la scolarité et {

Dept. Adjoint chargé de la scolarité et {

Dept. Adjoint chargé de la post-graduat. et

Service du suivi des activités de

Service de la coopération et des
relations extérieurs

Service du suivi de la formation de
post-graduation

- Service de la scolarité
- Service du suivi des

Dept. Adjoint chargé de la post-graduat. et { enseignements

- Service de la formation de post-
graduation

- Service du suivi des activités de
recherche

Dept. Adjoint chargé de la post-graduat. et {
- Service de la scolarité

- Service du suivi des
enseignements

- Service de la formation de post-
graduation
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