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This study was conducted with the aim of identifying the role of
administrative communication in achieving total quality management,
through a field investigation within the People’s Provincial Assembly of Tizi
Ouzou. The focus was placed on analyzing the nature of administrative
communication within the council, its effectiveness in improving performance,
coordinating tasks, and promoting transparency and participation, in addition to
identifying the main challenges it faces.

The study adopted the descriptive-analytical method, as it is the most
suitable approach to diagnose the reality of administrative communication and
its relation to the principles of total quality. A questionnaire was used, directed
at a purposive sample of 70 employees (both male and female) of the council,
and all responses were successfully retrieved.

The study yielded the following results:

e Administrative communication within the council is predominantly formal
and centralized, relying mainly on internal memos as the primary
communication tool.

eCommunication channels demonstrate an acceptable degree of clarity and
contribute to coordination, yet they still require improvements to enhance
overall effectiveness.

e Administrative communication contributes to improving performance, and
moderately supports the principles of participation and transparency within
the institution.

eThe main challenges include weak technological infrastructure and a lack
of training in communication techniques, which negatively impact service
quality.

eMost participants recommended the need to develop digital infrastructure,
intensify training in communication technologies, and promote a strong culture
of effective communication within the council.

Keywords: Administrative communication, Total Quality Management,
People’s Provincial Assembly.
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