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Abstract :

The study aimed to identify the subject of school administration in light
of the new educational reforms from the point of view of secondary
school principals, by analyzing the reality of educational reforms and
their stages of development in Algeria, with a focus on the reality of
school administration in the secondary education stage and its role in the
teaching and learning process, and revealing all the coordinated efforts
made by the secondary school principal with all those working with him
from teachers, administrators and others in order to achieve the
educational goals set out in accordance with the set of internal laws of
the secondary school. Therefore, the study adopted a scientific
methodology that is consistent with the nature of the goals to be
achieved. The study sample consisted of 45 secondary school principals
in the state of Laghouat, and we relied on the appropriate descriptive
analytical method for the study and a questionnaire was built as a basic
tool, and based on the use of the social sciences package SPSS, we
analyzed the field data and from it we reached the following results:

- The school administration created a break with the traditional
management of the secondary school, and there is also openness to the
innovations that have occurred in light of the modern educational
reforms.

- The educational decision is still taken from above without involving
the school administration in any educational policy aimed at improving
the secondary school.

- The principal has an important role in the administrative management
process despite the pressures he faces in making the educational reform
Process a success.

Keywords: School administration, secondary school principal,
educational reforms, educational system.
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